LONDON BOROUGH OF LEWISHAM

JOB DESCRIPTION

Designation: Group Manager Grade:-

SMGH1
Reports to Head of Service Grade:
(Designation): SMG3
Directorate: CYP Section: Various

1. Main Purpose of the Job:

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

To provide senior level management within a designated service area.

To provide support, guidance and management of operational line
management reports. Provide senior level management cover within
the Service Unit or across the Division as required.

To work with internal and external partners to ensure that high quality,
value for money services are delivered to support vulnerable children
and their families.

To hold responsibility for the designated service area ensuring that:
- timely allocation and throughput is made for all children open to the
Department

- Performance is delivered to required standards

- Electronic casefiles are appropriately maintained

- Supervision is held at required frequency and to qualitative standards
- Induction and appraisal are held at required frequency and to
qualitative standards agreed by the Department.

- Systems are delivered to ensure tracking of performance and
corrective action is promptly taken where required.

- Ensure data for the designated service area is reliable and of high
quality and is interrogated at regular intervals.

To ensure that the business plan for the Department relating to the
designated service area is delivered and updated at required
frequency.

To contribute to the delivery of best practice and best value through the
establishment of effective systems, targets and performance
management that encourages innovative and creative approaches to
service delivery.

To ensure good customer care is delivered by the designated service
area and effectively address and manage service complaints to




1.8.

required standards and timeframes.

To undertake accountabilities as detailed within the Departmental
Quality Assurance strategy.

2. Responsibilities and Personal Duties.

2.1. To be agreed for specific group manager responsibilities.

Summary of Responsibilities and Personal Duties:

Management Responsibilities

1.

To work as a member of the Children’s’ Social Care Management Team
and with other partners and contribute to the full integration of Children’s
Services.

To take action required on financial and performance management
information.

To contribute to the development of partnerships with other directorates
and external agencies, including attendance at meetings as appropriate.

Ensure that systems are in place to monitor and review policies,
procedures and practice on a regular basis, including regular reports made
available for the Children’s Social Care Senior Management Team and
that outcomes are fed back to improve front line practice

To deputise for the Head of Service in own area as required and represent
the Directorate as required on corporate and external activities and
groups.

Managing Services and Delivery

1. To manage and lead on designated business projects and deliver on
time within budget and to agreed quality standards.

2. To actively consider new and innovative ways of working which
recognise and promote the positive benefit of change to improve
services and achieve goals.

3. To ensure that service users participation and engagement is promoted
and their views are actively reflected and considered in service delivery.

4. To lead/contribute on audit activity and ensure that action plans are
delivered to required specification.



5. To identify, establish and maintain relevant information and systems in
critical areas and analyse material to identify priorities, make decisions,
determine action and review process.

Financial Management

1. In conjunction with the Head of Service be responsible for and manage the
range of budgets made available to the service area to ensure that
resources are deployed to best effect, provide value for money, are well
monitored and controlled, and adherence to ensure delivery of necessary
savings.

2. To lead and provide guidance to others to ensure that forecasting activity
is accurate and timely and corrective action is made as required.

Able to manage and direct service delivery initiatives and projects from
inception to implementation within budget and set timescales.

General accountabilities

1. Ensure compliance with relevant legislation, Council Policies, the
Council Constitution, and Financial Regulations

2. Ensure compliance within the service with relevant legislation including
legislation specific to the delivery of Children’s Services, the Data
Protection Act 1998, Health and Safety, Equalities Act.

3. Take responsibility for continuing professional development

4. Work flexibly across the Division as required undertaking any such
duties as may be commensurate with the grade of the post.

Contacts

Staff within the Council and in external agencies/partner agencies
Children, Families, Foster Carers



Responsibilities and Personal Duties:
MASH
To ensure that:

Referral systems are monitored and scrutinised to ensure maximum
efficiency.

The MASH is delivering a timely and efficient response to contacts within the
Department.

Partner agency and local authority members of the MASH are clear on their
function and operating principles.

Performance data regarding referral patterns and trends are scrutinised to
ensure corrective action regarding working practices and systems.

MASH team development and learning activity is ongoing to deliver good
outcomes for children.

Referral and Assessment

To ensure that:

Timely and appropriate responses are made to referrals into the Department
Single assessments are completed in a timely manner and are of high quality
S47 enquiries and child protection processes are managed in line with
statutory guidance and outcomes are monitored and scrutinised.

Recording is undertaken to a high standard and audit activity is undertaken on
a regular basis to affirm.

Workloads are managed and tracked ensuing prompt step down and closure
or transfer to internal teams.

Family Support and Safeguarding

To ensure that:

CIN procedures are adhered to and a timely and well documented response is
provided to all of our children in need.

Child protection processes are delivered to standard, including timely visits,
clear documentation and engagement of service users.

Court processes are managed well including timely and considered chairing of
legal planning meetings.

Plans for permanence and extended family are fully considered at an early
stage.

Fostering:

Foster carer recruitment is ongoing providing a targeted response to service
need

Recruitment capacity is in place and timescales are met for all stages of the
recruitment process.

High quality foster careers are recruited in line with service need.

The fostering panel is well serviced and organised, with clear systems and
processes to meet service demand

Foster carers are supported, visited and reviewed in line with statutory
requirements and clear and transparent reward systems are in place.



Systems for assessment of kinship carers are in pace and delivered in a
timely way to produce high quality assessments.

Kinship carers are supported in line with clear plans based on assessed need
Placements are provided that are timely and systems are in place to deliver
these based on a clear match to user need.

Placements are scrutinised for both quality and effectiveness and value for
money

Performance measures are met for the fostering and placements service

Children Looked After & Leaving Care

Statutory requirements for CLA are met with clear tracking systems in place.
Permanence planning is appropriate and evidenced for all children.
Systems are in place for review and corrective action for statutory
requirements as well as national and local performance indicators.

Pathway planning is timely and clear for all looked after children, including
transitions to independence.

Clear systems are in place to ascertain CLA feedback and respond to
individual need.



PERSON SPECIFICATION

Post: Group Manager

Grade:

Note to the Candidate

The Person Specification is a picture of the skills, knowledge and experience

needed to carry out the job. It has been used to draw up the advert and will
also be used in the shortlisting and interview process for this post.

Those categories marked 'S' will be used especially for the purpose of

shortlisting.

If you are a disabled person, but are unable to meet some of the job
requirements specifically because of your disability, please address this in

your application. If you meet all the other criteria you will be shortlisted and
we will explore jointly with you if there are ways in which the job can be

changed to enable you to meet the requirements.

Category

1. Experience:

e Successful background of consistent achievement at management level in a | S1
local authority.

e Significant experience of delivery of statutory social work services delivering | $2
good outcomes for children, young people and their families.

e Experience of management of a diverse group of professional staff in the | S3
public and/or private sector.

e Experience in the preparation, management and control of large complex | S4
budgets.

e Successful management of change, harnessing the strengths and talents of | S5
the workforce in a complex area within a large organisation.

e A ftrack record of successfully building and developing partnerships, both | S6
internally and externally, and the ability to establish trust and credibility.

e Evidence of success in determining and evaluating service quality and | S7
identifying opportunities to achieve effectiveness and best value.

e Experience of performance management and improvement of both national | S8
and local performance indicators on both a quantitative and qualitative basis.

e A proven track record of effective working, communicating and negotiating | S9
effectively with a wide range of stakeholders and audiences whilst
developing positive relationships.

e Maximise service delivery within tight financial limits in a large organisation; | S10

and set, monitor and review allocated budgets




2. Knowledge and Ability

in this role.

Understand statistical information and ability to analyse, communicate and | S11
develop strategies for corrective action. Ability to deliver action plans and
ensure review mechanisms for sustainment.
Understands best practice within provision of statutory children’s social care | S12
services.
Evidences ability to be informed by, contribute to and understand research | S13
and its translation for service delivery.
Ability to provide clear leadership and empower and motivate staff to ensure
optimum delivery of services.
Deliver on programme management of projects, from initiation to delivery | S14
ensuring milestones are met and mechanisms for consultation and briefing
of key stakeholders and decision makers.
Demonstrates understanding of the council strategy, vision and priorities.
Actively seeks and offers new approaches, methods, techniques and tools. | S15
Tries out new ways of working and shares their insights with colleagues
Ability to make difficult decisions in a timely way.
. Education and Qualifications
Social Work qualification S16
Social Work England registration S17
. Skills
Demonstrates an ease, fluency and resilience in terms of:
Problem analysis and decision making
Using performance information to plan, shape and improve service delivery.
Communicating effectively both verbally and in writing to a range of
stakeholders.
Planning own and others activities
Organising arrangements for delivery of service with contingencies in place.
Directing and motivating others within a pressured environment
Use of technology and other management tools.
Time management and prioritisation within competing demands.
Energises others and self to overcome barriers
Encourages, mentors and coaches others to deliver
Demonstrates regard for others.
Responsive to others needs and considers impact within decision making.
Builds relationships and influences others for mutual benefits
. Equal Opportunities
Awareness of equal opportunities issues in the context of service provision | S18







