Ladywell Assembly Action Plan                   
      
	Ladywell Assembly – Together We Make Community

The information contained in this plan has been compiled using the comments collected from the priority review exercise conducted at the 29th June Assembly meeting.


	
	Priority
We asked you to identify your top priorities for Ladywell ward Assembly. These are the priorities that matters to you or issues you would like to influence to make your area better.


	Projects
We asked you to tell us the kind of things you wanted us to focus on over the next year. These issues will be taken forward where practical, by either  turning them into a project with a specific outcome or addressed through the Assembly meetings 
	Who will lead / take project forward
Where possible project leaders will come from the local community, the Assembly Coordinating Group and local Councillors. The Assembly Coordinator, could also work with local organisations, Council departments and other statutory bodies to move projects forward.
	How the priorities will be tackled
Some projects may be commissioned through the Assembly funding process. Where local bodies make an application to carry out a project and receive funding to do so. Some priorities, may be addressed directly at assembly meetings through information sharing or influencing the Council to take appropriate action on behalf of the assembly.

	Timescale
Where possible the Assembly will endeavour to tackle the issues raised over the next year up until the end of March of the following year. In some cases, remedies may be ongoing and may require longer time to resolve.

	The Priorities for Ladywell Ward Assembly has been identified as the Following:

	Air Quality and Pollution :

This priority will focus on monitoring level of pollution / air quality count, the review of Controlled Parking Zones, Tree planting programme as well as campaigning for better enforcement of the 20mph speed limit across the ward.


	Provision of More Affordable Housing 
This priority will focus on the discussion on how the assembly might influence decisions through the planning process on the inclusion / provision of genuinely affordable housing in new developments and re-letting long standing empty properties.


	Youth, Apprenticeship and local Businesses 
This priority will focus on the development of better coordination of facilities already in existence to provide activities that develop children and young people’s interest and potentials. Links will be made with local businesses to discuss any training opportunity there might be for young people in the area. This could also support the development of a community website to promote activities and events happening across the ward.


	Crime and Community Safety
This priority will support the Safer Neighbourhood Team in taking actions to tackle crime and antisocial behaviour in the ward. This could be done through the creation of various Neighbourhood Watch Scheme across the ward and by encouraging people to join the Safer Neighbourhood panel.



	Priority Heading


	Action – what we will do to address issue
	Who will help us deliver action 
	Timescales - 
	How will we measure success 



	(1)
Air Quality and Pollution
	1) Support the provision of street trees. Assembly will make a £50 contribution towards the purchase of each tree
2) Develop Community Road Watch Scheme to monitor speed on key roads within the ward
3) Influencing - Set-up focus / campaign group to  highlight better cycle lanes in the ward and other central places
4) Provision of additional bike hangers in areas specified 

	· Residents
· Street Trees for Life 

· Lewisham Council Transport Division
· Residents

· Ladywell Assembly

· Police

· Lewisham Safer Transport Team

· Transport for London

· Lewisham Council

· Residents

· Ladywell Assembly

· Local cycle group

· Lewisham Council

· Residents 

· Local Councillors

· Ladywell Assembly


	Ongoing action –  progress to be reviewed in March 2019
Rolling programme for as long as it is needed– progress to be reviewed in March 2019 
Ongoing – progress to be reviewed in March 2019

Check progress and review in March 2019
	

	(2)
Provision of More Affordable Housing 

	1) Organise a themed Assembly meeting where people could talk generally about the Council’s policy on the provision of genuinely affordable housing and find out any future plans for the area. Invite speakers with expertise in this area of work
2) Set up a forum to explore how the Assembly might influence decision making and decide on useful campaign techniques for collection of signature on a petition to raise issues about empty properties in the ward
3) Support Community Land Trust Scheme for Small scale development 

	· Ladywell Assembly
· Local Councillors

· Lewisham Council Planning Division

· Registered local Landlords (RSL)

· Residents

· Ladywell Assembly

· Local Councillors

· Local business Forum

· Other Focus Group in and around the area

· Council Empty property Officer

· Rural Urban Synthesis Society (RUSS)

· Ladywell Assembly
· Local Councillors

· Local groups and Societies
	March 2019
Check progress and review in March 2019

Ongoing action –  progress to be reviewed in March 2019


	

	(3)
Youth, Apprenticeship and local Businesses 

	1) Apprentice opportunities for young people - Engage with the local business forum to discuss the problem local businesses face and what if any training opportunities there might be for young people in the area

2) Explore opportunities that could arise for young people from the  Ladywell Playtower development and the self-build scheme
3) Explore opportunities through art, music and drama project locally and beyond which can offer challenges for young people.
4) Visits to Houses of Parliament 


	· Local Councillors
· Ladywell Business Forum

· Youth organisations

· Young people

· Ladywell Assembly

· Ladywell Assembly

· Rural Urban Synthesis Society (RUSS)

· Lewisham Council – Regeneration / Curzon 
· Max Media Arts

· Ladywell Assembly
· Youth Organisations

· Vicky Foxcroft (MP)

· Local Councillors
	Ongoing action –  progress to be reviewed in March 2019

Ongoing action –  progress to be reviewed in March 2019

Ongoing action –  progress to be reviewed in March 2019

Check progress and review in March 2019


	

	(4)
Crime and Community Safety

	1) Develop a community website  to promote activities and provide information, news on issues and events in the neighbourhood and publicise local campaigns
2) Faster action to tackle antisocial behaviour caused by youth on scooters speeding in public spaces and parks 
3) Noise nuisance and rowdiness by youth before and after school (Greatfield Close) 
4) Better education to deter youth from carrying weapon

	· Ladywell Assembly
· Police Safer Neighbourhood Team

· Local Groups & Societies

· Youth organisation

· Police Safer Neighbourhood Team

· Local residents

· Ladywell Assembly

· Police Safer Neighbourhood Team

· Local residents

· Ladywell Assembly

· Ladywell Assembly 

· Police

· The PYE project
	Check progress and review in March 2019

Ongoing action –  progress to be reviewed in March 2019

Ongoing action –  progress to be reviewed in March 2019

Ongoing action –  progress to be reviewed in March 2019
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