
How the decision about having a ‘personal budget’ as part of an EHC plan is made 

An EHC plan is in development or is 

being reviewed. 

The parent or young person requests 

a ‘Personal Budget’. 

Can the Personal Budget be made 

without having an adverse impact on 

other services which the local 

authority provides or arranges for 

children and young people? 

Is using Personal Budget to arrange 

services an efficient use of the 

authority’s resources? 

The EHC plan provides a breakdown 

of all resources required to meet the 

outcomes in the plan and identifies 

any provision that could be taken as a 

‘Personal Budget’ 

Discuss and agree with the 

parents/carers or young person if 

they wish the payments to be 

managed through a ‘Direct payment’, 

or a ‘Third Party Arrangement’ (Direct 

Payments that are paid to and 

managed by an individual or 

organisation)? 

Yes 

Yes 

Yes 

No 

No 

The ‘Personal Budget’ is approved  
‘Personal Budget’ is declined and 

provision will be arranged through 

existing services 

A Personal Budget is an amount of 

money identified by the local 

authority to deliver provision set 

out in an Education Health & Care 

(EHC) Plan where the parent or 

young person is involved in 

securing that provision  

Special educational needs and 

disability code of practice: 0 to 25 

years (April 15)  

 


