Date

7th Dec '05
8th Dec
14th Dec
14th Dec
15th Dec
19th Dec
19th Dec
21st Dec
22nd Dec
6th Jan '06
13th Feb
31st Jan
9th Feb

17th May
23rd May
25th May
12th June
14th June
19th June
22nd June
23rd June
29th June
29th June
13th July
14th July

TU's Invited

5th Oct

5th Oct

11th Oct
11th Oct
17th Oct
16th Oct
16th Oct
17th Oct
18th Oct
25th Oct

22nd May 06
25th May 06
13th Sept 06

Appendix 2

Staff briefings & events - Human Resources - Nov 05
onwards

Staff newsletter - Regular articles relating to TUPE & Pensions issues
and who to contact for any help/advice.

Staff Briefings - General for all Housing staff to brief on Decent Homes &
TUPE

Housing Assistants - G Moore

Kender - Folasade's Team - James Dean

Kender - Karen Taylor's team - James Dean
Bellingham Voids Team - Peter Curzon - Leo
Service Improvement Team - Sandy Canham
Deptford/New Cross Caretakers - Leo

Honor Oak Caretakers - Leo

Home Park Caretakers - Leo

Pepys Housing - Ramona Brown's Team - James
Grove Park Technical Staff - Brian Golton's service
Right to Buy Team - Home Shop - James Dean
Home Ownership Team - James Dean

Service Review Team - Honor oak - Leo

Staff Consultation Meetings with Michael Irvine - Interim Chief Ex.
Housing Assistants

Home Ownership & Right to Buy Team

Tenancy Team - Pepys

Caretakers - Deptford

Tenancy Team - Kender

Circle Anglia (2 sessions held)

Income Team - Pepys

Caretakers - South - Home Park and Honor Oak

Client & Commissioning - Mike Hallimond's Team (Grove Park)
Resident Involvement - Forest Hill Fire Station

Income Team - Kender

Pinnacle (2 sessions held)

Staff Consultation Meetings with Michael Irvine - proposed structure of ALMO

Service Improvement Team
Resident Involvement Team

Client & Comm Team - Grove Park
Income Team

Pinnacle Staff

Complaints Team - Forest Hill
Tenancy Team - Sade

Pinnacle Staff

Circle 33 staff

Caretakers - all areas

Consultation meetings with PINNACLE & CIRCLE - transfer into Lewisham

David Lewis presentation to Circle Staff (2 sessions)
David Lewis presentation to Pinnacle Staff (2 sessions)
2nd consultation meeting with Circle



14th Sep 2nd consultation meeting with Pinnacle (3 sessions held)

Training for ALMO staff

20th Mar 06 Am & pm session
7th Jul 06 Am & pm session

Focus Groups - ALMO

3rd Feb 5 sessions of 6 people (30 people in total)
10th Feb 5 sessions of 6 people (30 people in total)

ALMO "Market Place" event

15th Sep Opportunity to meet the ALMO shadow Board
Homes For Islington to attend to share TUPE experience & what it is like working
for

an ALMO
Numerous stalls - Tenancy, Income, HR, FLA, Caretaking- opp for staff to network

10th Oct Housing Conference for all Housing Staff
Conference to be held at Millwall Football ground

Decent Homes Consultative Forum

5th Jan SMT & Trade unions

2nd Mar SMT & Trade unions

11th May SMT & Trade unions

13th Jul To now include Circle Anglia and Pinnacle reps

31st Aug SMT & Trade unions

20th Sept Copy of proposed ALMO structure sent to all TU reps
27th Oct SMT & Trade Unions

Repairs and Maintenance & Housing Operational Managers & Partners

28th Jun Team building Away Dday
Ongoing Contact with other Aimo's - HR network - on employee related matters
10th May Meeting hosted & Chaired by Lewisham HR

13th Sep HR ALMO Network group at Ascham homes



