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Foreword

The purpose of the Management Report is to place on record each month, in a consistent format, our performance against priorities. Each month we attempt to give a full
account of what is being done, what has been achieved and which areas require additional management attention to secure future achievements. The report gives some
coverage to the effectiveness of our partnership working. Reporting on performance is always double edged. We have high ambitions and targets which are set to stretch
management and staff effort. So, there are areas where the need for greater management attention is highlighted.

The report focuses on the Council's performance in line with our corporate priorities, drawing data from performance indicators (PIs), project monitoring information, risk register
assessments and financial reports. A dashboard summary on Page 4, presents an overall picture on one page using a Red, Amber, Green rating. The overall dashboard rating
for this month shows there are 10 Green ratings, 8 Amber ratings and 13 Red ratings.

NOTE: This management report contains a new set of indicators and thus direct comparisons with reports prior to April 2015 are not possible.

Performance: Performance is being reported for May 2015. There are 9 performance indicators (41 per cent) reported as Green or Amber against target, and 8 (36 per cent) are
showing an upward direction of travel. There are 13 performance indicators (59 per cent) reported as Red against target and 13 performance indicators (59 per cent) which have
a Red direction of travel. There is 1 indicator that has missing performance data.

Projects: Projects are being reported for June 2015. There are no changes to the projects summary dashboard this month. There are no red projects this month.

Risks: Risks are being reported for March 2015. There are no changes to the risk dashboard this month. There are red dashboard ratings for risk for Priority 7, Protection of
Children; Priority 8, Caring for Adults and Older People; and Priority 10, Inspiring Efficiency, Effectiveness and Equity. There are nine red corporate risks - ICT infrastructure is
not fit for purpose and/or does not meet business needs; non compliance with Health & Safety legislation; financial failure and inability to maintain service delivery within a
balanced budget; loss of a strategic asset or premises through failure to maintain it in a safe and effective condition; failure of safeguarding arrangement; loss of constructive
employee relations; information governance failure; failure to maintain sufficient management capacity and capability to deliver business as usual and implement transformational
change; and strategic programme to develop and implement transformational change does not deliver.

Finance: The financial forecasts for 2015/16 as at 31 May 2015 are as follows: The directorates' net General Fund revenue budget is forecasting an overspend of £9.1m against
a Net Revenue Budget of £246.224m for 2015/16. At the same time last year an overspend of £11.2m was forecast. The consolidated results for the year were an overspend of
£5.2m.The Housing Revenue Account (HRA) is forecast to be spent to budget. In the Dedicated Schools Grant (DSG) there are three schools who are expected to have a
licensed deficit.

Barry Quirk, Chief Executive
14 July 2015
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Summary of performance indicators in this report.

Priority 2 - Young People's

Achievement and Involvement
Overall Performance
F Y - - Total
1 1 0 2

Priority 2 - Young People's
Achievement and Involvement
Direction of Travel

| L ! Total
2 0 0 2

Priority 3 - Clean, Green and Liveable
Direction of Travel

| » Total

Priority 3 - Clean, Green andLiveable
Overall Performance

A o " Total

3 1 1 5

Priority 6 - Decent Homes for All
Overall erformance

'y i - Total

4 0 1 5

Priority 6 - Decent Homes for All
Direction of Travel

| » - Total

Priority 8 - Caring for Adults and
Older People

Priority 10 - Inspiring Effciency,
Effectiveness and Equit

2 1 3 1 7

Priority 8 - Caring for Adults and
Older People

Priority 10 - Inspiring Effciency,
Effectiveness and Equit

Across all performance indicators in
this report
Overall Performance

report
Direction of Travel
Total | 3 &+ 7

13 3 6 1 23|13 1 8 1

Across all performance indicators in this

Total
23

NOTE: This management report contains a new set of indicators and thus
direct comparisons with previous months are not possible.

Performance

This report contains May 2015 performance data, and finds that 9 indicators
are reported as Green or Amber against target, which is down from 11 last
month. In May 2015, 13 indicators are reported as Red against target which is
up from 8 last month. There is 1 indicator with missing data in May 2015, down
from 4 last month.

Direction of Travel

A total of 8 indicators show an upward trend in May 2015, down from 9 last
month. There are 13 indicators with a red direction of travel in May 2015, up
from 8 last month. In May 2015, 1 indicator had missing data down from 4 last
month.

N.B. direction of travel is the change in performance and is measured against
the previous year. Therefore, changes to targets from one year to the next will
affect this.



Together, we will make Lewisham the best place in London to live, work and learn

Areas requiring management attention this month

Performance Indicators - Monthly Indicators

Against DoT DoT Cor!secutive o

Target May May 15 May 15 periods Red Priority Page

15 v Mar v Apr (Ias_t 12 No. No.

15 15 periods)
LPZ940 % EHCPs issued under 20 weeks excluding exceptions to the rule A | - - 2 pl5
LPZ749 Percentage of land and highways inspected that are of acceptable cleanliness (litter) A | | 6 3 pl8
N1156 Number of households living in Temporary Accommodation A | a4 2 6 p25
N1064 Child protection plans lasting 2 years or more A | - 0 7 p27
LP1254 1C (2) % people using social care who receive direct payments A | + - 8 p30
LPI1265 2C (2) Delayed transfers of care from hospital which are attributable to ASC per A - - B 3 p31
100,000 pop
LP1202 Library visits per 1000 pop A | . - 9 p34
BV012b Days/shifts lost to sickness (excluding Schools) A | | - 10 p37
Performance Indicators - Monthly Indicators (reported 1 month behind
. Consecutive

Aol DI (AfS)7 [BIOIF /ATElS periods Red Priority Page

Target Apr 15 v 15v (last 12 No. NoO

15 Mar 15 Mar 15 . ’

periods)

NI191 Residual household waste per household (KG) A | . - 3 pl9
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Areas of Good Performance

Performance Indicators - Monthly indicators
Against Target DoT May 15v  DoT May 15 v  Priority
May 15 Mar 15 Apr 15 No.
LP1031 NNDR collected - L L] 10
Performance Indicators - Monthly Indicators
Against Target DoT May 15v  DoT May 15 v  Priority
May 15 Mar 14 Apr 15 No.
N1193 Percentage of municipal waste land filled o + » 3




Together, we will make Lewisham the best place in London to live, work and learn

Project Performance - June 2015

This month One month ago
Status Status
A & - Total Mk @ - 7
0 13 8 210 13 7 1

Projects scheduled for completion June to August 2015

Two months ago

Total | Mk 1 -

210 13 6

Project

Month of scheduled completion

Deptford Rise Public Realm (The Deptford Project Ltd)

June

Southern Site Housing — Deptford Town Centre Programme — appointment of

June
developers
Sydenham Park Footbridge July
Developing 2 year old Childcare Provision August

Movements in project status since May 2015

Removals
Heathside & Lethbridge Redevelopment

Additions
Bampton and Shifford Estate Development

Status
7

2

Total
21



Together, we will make Lewisham the best place in London to live, work and learn

Risk can be defined as uncertainty of outcome due to an event or an action in the future that could adversely affect an organisation's ability to
achieve its business objectives and meet its strategies.

Lik elifiood

Good risk management allows an organisation to have increased confidence in achieving its desired outcomes; effectively constrain threats to
acceptable levels; and take informed decisions about exploiting opportunities. Good risk management also allows stakeholders to have
increased confidence in the organisation's corporate governance and ability to deliver.

In accordance with the Council's Risk Management Strategy, risk is monitored by way of risk registers. Risks are scored in terms of likelihood and impact, with a range from 1 to 5
(with 5 being the highest) and the result is plotted on a matrix (as shown) to produce the RAG rating. A target is also set and the risk registers contain action plans to manage the
risks to target and these are subject to regular review by Directorate Management Teams. The risk registers are reported to the Risk Management Working Party and Internal
Control Board on a quarterly basis and quarterly updates are provided in this report. The previous quarter's data will be routinely carried forward until the next quarterly update is
made, unless there are matters of significance that need to specifically be brought to management's attention.

The Corporate Risk register has been refreshed to ensure that all risks are more clearly defined and accurately reflect the underlying risks. All of the action plans within the
registers now have clear deadlines for completion. There are 21 risks in total on the Corporate Risk register (9 Red, 12 Amber, and none Green).

Alignment of directorate to corporate risks is regularly analysed and reported to the Internal Control Board. Analysis of the alignment of risks identified in business plans to the
directorate registers is progressing.

The refreshed Risk Management Strategy and Policy were approved by the Internal Control Board in February 2014 and the Audit Panel in March 2014.
The budget planning and savings proposal guidance requires the risks of proposed changes to be identified. This detail will be monitored and used to inform business plan risks.

There is one change to status in the Corporate Risk Register this quarter. The Strategic Asset risk has been increased from Amber to Red due to the results of a review of
compliance in the commercial estate.

A section covering achievements and risks contained in the Annual Governance Statement will be added to the Council's next Annual Report. The report will also recognise the
significant challenges ahead.
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Red (Corporate Register

Corporate . Current
L Risk name

priority status

10 2. ICT infrastructure is not fit for purpose and/or does not meet business needs A

Significant change is happening with complex systems which could have a significant impact if a problem arises. Draft ICT Strategy reported to PASC prior to
reporting to M&C.
10 4. Non-compliance with Health & Safety Legislation A

Health & Safety training programme now in place. Awareness and reinforcement to continue. Training take-up and investment to be monitored throughout
the year.
10 6. Financial Failure and inability to maintain service delivery within a balanced budget -

Focused management action is being taken on budget pressures with Directorate Expenditure Panels operating for all budgets. Lewisham Futures Board
established and work reported to members in June 2014. Detailed proposals for savings for 2015/16 (£42m required) will be put forward for decision between
July and December 2014.

9. Loss of income to the Council A

10 15. Loss of a strategic asset or premises through failure to maintain it in a safe and effective condition A
A review of compliance on the commercial estate has completed. Report awaited - expecting 47% compliance across estate. Work for schools maintenance
programme out to tender.
7,8 18. Failure of safeguarding arrangement. A
Regular and ongoing management action and review continues in respect of safeguarding. However, the risk of avoidable death or serious injury to client or
employee will continually be rated red due to the potential severity should an event occur.
10 19. Loss of constructive employee relations A
Risk around consultations for changes, in particular to pensions and terms and conditions proposals. Work is continuing on engagement with the Trade
Unions and staff consultation programme. Arrangements are in place to manage issues within established industrial relations mechanisms.

10 21. Information governance failure. A
Asset information audits will continue. Information Governance guidance will be developed.
10 24. Failure to maintain sufficient management capacity & capability to deliver business as usual and A

implement transformational changes.

This risk recognises the risk of strain on management capacity and capability with continuing headcount reductions, increasing management soans and
significant changes to ways of working. Declining budgets, changing demand and pressures, new technologies and a different community role under the
Localism Act drive risk of a decline in flexibility and duality of service due to insufficient time or resource. Consideration of capacity and capability and
succession planning are all indicated in the 'STAR' service planning model. Dedicated transformation teams support service changes Council -wide.

10 30. Strategic programme to develop and implement transformational change does not deliver A

Reviews across key services to implement transformational changes in current climate of austerity.
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Corporate Risk

Current
Current status Source Direction
Status against Date of Travel
target

1. Failure to maintain minimum service continuity during and quickly recover from a disaster & & Mar 15 »
2. ICT infrastructure is not fit for purpose and/or does not meet business needs A A Mar 15 »
4. Non-compliance with Health & Safety Legislation A A Mar 15 >
5. Failure to anticipate and respond appropriately to legislative change. @ @ Mar 15 »
For example: Localism Act, Public Services Act, Welfare Reform Bill, Health & Social Care Act
6. Financial Failure and inability to maintain service delivery within a balanced budget A A Mar 15 »
7. Adequacy of Internal Control. 9 o Mar 15 »
8. Lack of provision for unforeseen expenditure or loss of income in respect of Council's liabilities or funding 3 @ Mar 15 »
streams.
9. Loss of income to the Council A g Mar 15 »
10. Failure to manage performance leads to service failure. il A Mar 15 »
12. Multi-agency governance failure leads to ineffective partnership working ] A Mar 15 o
13. Failure to manage strategic suppliers and related procurement programmes. o A Mar 15 »
15. Loss of a strategic asset or premises through failure to maintain it in a safe and effective condition A A Mar 15 -
18. Failure of safeguarding arrangement. A & Mar 15 »
19. Loss of constructive employee relations A A Mar 15 »
21. Information governance failure. A A Mar 15 »
24. Failure to maintain sufficient management capacity & capability to deliver business as usual and implement A A M

: ar 15 »
transformational changes.
26 Loss of service capacity and failure to protect the vulnerable due to extreme environmental circumstances I & Mar 15 »
27 Governance failings in the implementation of service changes @ A Mar 15 »
28. Relocation of health services out of the borough. & A Mar 15 »
29 Failure to implement Individual Electoral Registration (IER) & A Mar 15 -
30. Strategic programme to develop and implement transformational change does not deliver A & Mar 15 »

11
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Performance
Apr 2015 % May 2015 %
W 5 50 5 50
A 1 10 0 0
A 4 40 5 50
Total 10 100 10 100

The financial forecasts for 2015/16 as at 31 May 2015 are as follows:

The directorates' net General Fund revenue budget is forecasting an overspend of £9.1m against
a Net Revenue Budget of £246.224m for 2015/16. At the same time last year an overspend of
£11.2m was forecast. The consolidated results for the year were an overspend of £5.2m.

The Housing Revenue Account (HRA) was spent to budget. In the Dedicated Schools Grant (DSG)
there are three schools who are expected to have a licensed deficit.

Finance by Priorities (£000s

01.
02.
03.
04.
05.
06.
07.
08.
09.
10.

NI Community Leadership and Empowerment

NI Young People's Achievement and Involvement

NI Clean, Green and Liveable

NI Safety, Security and Visible Presence

NI Strengthening the Local Economy

NI Decent Homes for All

NI Protection of Children

NI Caring for Adults and Older People

NI Active, Healthy Citizens

NI Inspiring Efficiency, Effectiveness, and Equity : Net Expenditure

Corporate priorities

Latest projected year
2015/16 Budget end variance as at % variance
May 15

6,090 40.00 0.66
8,619 700.00 8.12
18,800 100.00 0.53
11,100 100.00 0.90
2,700 -300.00 -11.11
3,900 2,400.00 61.54
42,481 4,100.00 9.65
74,900 1,900.00 2.54
4,210 360.00 8.55
73,424 -300.00 -0.41
246,224 9,100.00 3.70
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The following 'Hot Topics' are being reported for June 2015:

Job Fair attracts 1,300 jobseekers

Over 1,300 people attended the fifth annual
Lewisham Job Fair on Thursday 11 and
Friday 12 June at the Civic Suite in Catford.
The Job Fair was a one-stop shop over two
days for residents aged 16 and over looking
for employment, apprenticeships, education
and work experience. Nearly 60 exhibitors —
including national companies Virgin Media
and Waitrose as well as Lewisham-based
companies like ERS247 Ltd, SiteMasters
and CIS Security — offered jobseekers the
chance to speak directly with recruiters and
browse new job and training opportunities.
Experts were also on hand to talk to job
hunters about current apprenticeships for
young people, careers in the construction
industry as well as full, part-time and
temporary work available locally.

Over 6,000 people in Lewisham are taking steps to
improve their health

More people than ever before in Lewisham are having
their free NHS Health Check according to new figures
recently published by Public Health England (PHE). The
figures show that over 6,000 people in Lewisham had
their NHS Health Check in the last year. The NHS Health
Check, available for 40—74 year olds, is an important step
for many people towards improving their health and
wellbeing. Through relatively simple lifestyle changes,
like healthy eating and being more physically active,
people can lower their risk of developing serious, but
preventable conditions such as; heart disease, stroke,
kidney disease, type 2 diabetes, some cancers and
dementia. In Lewisham, eligible residents are invited to a
free check every five years with over 29,000 checks
taken place. The checks can be done at a GP practice or
participating pharmacy, take approximately 30 minutes
and include simple tests such as checking your blood
pressure and measuring your height and weight.

Council to take action on four fronts to tackle
housing crisis

Innovative solutions are needed to ensure that Lewisham
residents can afford to continue to live in the borough in
homes that are secure, settled and appropriate for their
needs. That's one of the conclusions of Homes for
Lewisham, the Council’'s new Housing Strategy, agreed
on 24 June 2015. The Council has identified four key
objectives in its strategy:

- Helping residents at times of severe and urgent housing
need

- Building the homes our residents need

- Greater security and quality for private renters

- Promoting health and wellbeing by improving homes.

Under each objective the Council lists its aims and the
actions it will take to achieve them. For example under
greater security and quality for private renters, one of the
specific actions the Council sets out is to review options
to license private landlords.



Raising educational attainment and improving facilities for young people through partnership working

Priority 2 - Monthly Performance

Unit YTD May Target May Against Target DoT Last Against Target Against Target 14/15
15 15 May 15 year Apr 15 Mar 15
o . - -
LP29_41 Yo EHCPs issued under 20 weeks including Percentage 93.00 95.00 ® - & ® @
exceptions to the rule
o . -
LPZ9_4O Yo EHCPs issued under 20 weeks excluding Percentage 93.00 100.00 A - e x ar
exceptions to the rule

Priority 2 - Projects

Directorate Budget Eztécompletlon Current Status
PMSCYP Building Schools for the Future CYP £230m Dec 2016 o
PMSCYP Renovation of House on the Hill CYP £1.75m Sep 2015 ¥
PMSCYP Drumbeat Phase 3 (new build) CYP £938k May 2015 o
PMSCYP Developing 2 Year Old Childcare Provision CYP £2.562m Aug 2015 ¥
PMSCYP Primary Places Programme 2015/16 CYP £1.6m Mar 2016 w

Net Expenditure Priority 02 (£000s

2015/16 Projected year-end variance Variance % Comments

Budget as at May 15 Variance

Finance Overspend

There is budget pressure on school transport. The overspend on
school transport at end of 2014/15 was £1.1m. This has been
reduced to £0.7m.

02. NI Young People's
Achievement and 8,619 700 A 8.12
Involvement

[N
SN



LPZ940 % EHCPs issued under 20 weeks excluding

=@= Target (vTD) ] Actual (YTD)

exceptions to the rule 100.00 -
Percentage 90.00 4
Actual (YTD) Target (YTD) Performance (YTD) _—
May 2014 100.00 100.00 - ’
Jun 2014 100.00 100.00 x 70.00 ~
Jul 2014 100.00 100.00 & 60.00
Aug 2014 100.00 100.00 - 50.00 4
Sep 2014 100.00 100.00 - —
Oct 2014 100.00 100.00 - '
Nov 2014 100.00 100.00 x 30.00 -
Dec 2014 100.00 100.00 - 20.00 -
Jan 2015 100.00 100.00 - 10.00
Feb 2015 100.00 100.00 - 0.00 |
Mar 2015 100.00 100.00 - T (|| (T |22 |FT| (| & ®
. (=1 (=] =3 = = = o [=] (=] = = E=] =
Apr 2015 100.00 100.00 - Nl ldlaldalalalalslalslala
g § 3 9 & B 83 $ £ 9 £ & B
May 2015 93.00 100.00 A £ 33 3 4§63 8 3 ¢ = £ &

LPZ940 - comment

Responsuble Performance Comments Action Plan Comments
Officer
Direct £ Perf Performance Action Plan
|r.ec or'o er ormancg . We are continuing with our action plan that will see the conversion of all Statements of Special
Children's Of 28 EHCPs issued to date from April 2015, : . . . .
. Educational Need (SSEN) which are now discontinued, to Education, Health and Care Plans
Social Care 2 x EHCPs were over 20 weeks.

(EHCP) as part of the SEND reforms contained within the Children and Families Act 2014.
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Improving environmental management, the cleanliness and care of roads and pavements, and promoting a sustainable environment

Priority 3 - Monthly Performance

YTD May Target May Against Target DoT Last Against Target Against Target

Unit 15 15 May 15 year Apr 15 Mar 15 TAYAD
LPZ749 Percentage of Iand_ and hl_ghways inspected Percentage 78.00 92 00 A - A A A
that are of acceptable cleanliness (litter)
LPZ751 Percentage of land and highways inspected Percentage 91.00 92.00 @ - @ & -

that are of acceptable cleanliness (graffiti)

Performance (reported one month in arrears
YTD Apr Target Apr Against Target DoT Last Against Target Against Target

Unit 15 15 Apr 15 year Mar 15 Feb 15 VD
NI1191 Residual household waste per household (KG) |Kg/Household 62.20 58.75 A | @ & " ]
NI1192 Perc_entage of household waste sent for Percentage 17 34 20.00 A w A A A
reuse, recycling and composting
N1193 Percentage of municipal waste land filled Percentage 0.62 8.00 w | w - w

16



Improving environmental management, the cleanliness and care of roads and pavements, and promoting a sustainable environment

Priority 3 Projects

Directorate Budget Ezi.ecompletlon Current Status

PMSRGN Sydenham Park Footbridge Resources & Regeneration £462k Jul 2015 7
PMSRGN Deptford Rise Public Realm (The Deptford Project Ltd) |Resources & Regneration £152k Jun 2015 o

Round 2 funding
PMSRGN Beckenham Place Park (Fundraising Project) Resources & Regeneration £400k.(round announcement in g

1 funding)

Dec 2015

PMSRGN TFL Programme 2015/16 Resources & Regeneration £3.5m Mar 2016 -




LPZ749 Percentage of land and highways inspected that

== Target (¥TD} ] Actual (YTD)

are of acceptable cleanliness (litter) 100,00
Percentage 90.00 -
Actual (YTD) Target (YTD) Performance (YTD)

May 2014 90 92 ® 8000 0 n
Jun 2014 90 92 ® 70.00 -
Jul 2014 90 92 ] 60.00 -
Aug 2014 91 92 ® 50.00 4
Sep 2014 90 92 & 40.00 4
Oct 2014 89 92 ] 3000 -
Nov 2014 88 92 ]
Dec 2014 87 92 A 20.00 +
Jan 2015 87 92 A 10.00
Feb 2015 87 92 A 0.00 -
Mar 2015 87 92 - SIS |E|E|E(5|2|2]e|E]s
Apr 2015 79 92 A zggggggﬁggggg
May 2015 78 92 A s 3 5 2 40 3 4 3 & 5 « =2

LPZ749 - comment

Re§p0n3|ble Performance Comments Action Plan Comments
Officer
Performance Performance Action Plan
o The borough is inspected on a monthly basis and all land classes are included in the sample in
This indicator measures the percentage of . .
roads and streets that are of an acceptable each survey period. A total of 900 transects (roughly measured areas) have to be inspected over
Head of the year. So although outturns are provided for each month of the survey, these will vary

Environment cleanliness for litter across all land classes. depending on areas inspected. The full year's data is required to achieve the average percentage

: . o .
The service achieved 77% during May, across the borough. The use of inspection data to analyse trends as well as regular meetings with

falling below Fhe targ_et. vear-to-date the Cleansing Managers has ensured that the service is aware of any issues as they arise and
performance is 78% in May 2015. L2
prompt action is taken.

18



Apr 14
May 14
Jun 14
Jul 14
Aug 14
Sep 14
Oct 14
Nov 14
Dec 14
Jan 15
Feb 15
Mar 15
Apr 15

NI1191 Residual household waste per household == Target [J] Actual
(KG)
Kg/Household Th.00
Actual Target Performance
63.91 58.75 A 60.00 4
63.93 58.75 A
50.00 -
62.15 58.75 A
66.85 58.75 A 10.00 4
59.17 58.75 e
62.63 58.75 A 30.00 -
64.15 58.75 A
59.19 58.75 "] 20.00
62.37 58.75 A
57.23 58.75 x 10.00 4
51.27 58.75 ar e
57.45 58.75 "4 =
62.20 58.75 A §
E}

A pr 2014
May 2014
Jun 2014
B oug 2014
Sop 2044
Dt 2014
Moy 2014
Cres 2014
Jan 2015
Fab 2015
Mar 201%
bpr 2045

NI191 - comment

Responsible
Officer

Head of
Environment

19

Performance Comments Action Plan Comments

Performance

The indicator measures the kilograms of
residual waste that has been collected
and sent for incineration and landfill per

household. Performance Action Plan

The service is striving to achieve the annual target through home composting initiative continue to be

. romoted to encourage a reduction of organic waste in the black bin.
The average kilograms per household P 9 9

collected during April was 62.20 kg
which falls just below the
monthly target.



Improving Partnership working with the police and others and using the Council's powers to combat anti-social behaviour

4.1 Performance

%, Improving - where smaller is better

*% Declining - where smaller is better

Violence with injury (ABH

Unit YTD May 15 YTD Apr 15 Change since last month YTD May 14 Change since same period last year
Lewisham Number 292.00 150.00 "% 286.00 "
Outer London|/Number 232.00 110.00 " 214.00 "%
Inner London |Number 260.00 112.00 "% 249.00 "%
Robber
Unit YTD May 15 YTD Apr 15 Change since last month YTD May 14 Change since same period last year
Lewisham Number 170.00 79.00 "% 100.00 "%
Outer London Number 98.00 53.00 "% 91.90 "%
Inner London |Number 135.00 50.00 "% 146.00 ¥
Burglar
Unit YTD May 15 YTD Apr 15 Change since last month YTD May 14 Change since same period last year
Lewisham Number 342.00 167.00 "% 429.00 ¥
Outer London Number 322.00 156.00 *® 337.70 1%
Inner London |Number 352.00 163.00 "% 411.00 ¥
Unit YTD May 15 YTD Apr 15 Change since last month YTD May 14 Change since same period last year
Lewisham Number 469.00 234.00 % 392.00
Outer London Number 316.00 155.00 "% 292.00 *x
Inner London |Number 353.00 160.00 "% 309.00 *x




Improving Partnership working with the police and others and using the Council's powers to combat anti-social behaviour

4.1 Performance

%, Improving - where smaller is better

*% Declining - where smaller is better

Theft of vehicle

Unit YTD May 15 YTD Apr 15 Change since last month YTD May 14 Change since same period last year
Lewisham Number 160.00 81.00 *x 118.00 "%
Outer London Number 107.00 57.00 'x 109.70 1%
\Inner London Number, ~ 125.00f 5500 % | 12700 % |

Unit YTD May 15 YTD Apr 15 Change since last month YTD May 14 Change since same period last year
Lewisham  |Number 284.00 124.00 = 220.00
Outer London|Number 241.00 117.00 ':-: 265.95 v
'Inner London |Number,  265.00, 11400, % | 29400  » 1%

Unit YTD May 15 YTD Apr 15 Change since last month YTD May 14 Change since same period last year
Lewisham  |Number 90.00 38.00 *x 109.00 ¥
Outer London Number 108.00 71.00 "% 81.05 "%
Inner London |Number 308.00 96.00 "% 285.00 "

N
[y



Gaining resources to regenerate key localities, strengthen employment skills and promote public transport

Priority 5 - Monthly Contextual Performance

Unit YTD May 15 YTD Apr 15 YTD Mar 15 YTD Feb 15 YTD Jan 15 14/15
LP1472 Job Seekers Allowance claimant rate Percentage 2.70 2.80 2.80 2.90 2.90 2.80
LP1474 The no.of JSA claimants aged 18-24yrs Number 920.00 980.00, 1,030.00 1,060.00/ 1,015.00/ 1,030.00
LP1475 Average house price(Lewisham £ 399,425.00/394,804.00/387,012.00/385,470.00/381,873.00/387,012.00
Priority 5 - Quarterly Contextual Performance
Unit YTD Mar 15 YTD Dec 14 YTD Sep 14 YTD Jun 14 YTD Mar 14 14/15
LP1423 Local employment rate Percentage ? 74.80 74.10 75.20 73.80 ?

5 Projects
Directorate Budget Est. completion date Current Status
PMSRGN Catford Centre Redevelopment |Resources & Regeneration £350k TBC ]
PMSRGN Surrey Canal Triangle Resources & Regeneration £245k TBC -
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Investment in social and affordable housing to achieve the Decent Homes standard, tackle homelessness and supply key worker housing

Priority 6 - Monthly Indicators

Unit YTD May Target May Against Target DoT Last Against Target Against Target 14/15

15 15 May 15 year Apr 15 Mar 15
NI156 Number of households living in Temporary Number| 1,755.00 1,450.00 A - A A A
Accommodation

Priority 6 - Quarterly Indicators

Unit YTD Mar Target Mar Against Target DoT Last Against Target Against Target 14/15
15 15 Mar 15 year Dec 14 Sep 14
LPZ705 Number of homes made decent Number| 2,153.00/ 2,153.00 " » - - -

6 - Contextual Performance
Unit YTD May 15 YTD Apr 15 YTD Mar 15 YTD Feb 15 YTD Jan 15 14/15

Number 45.00 40.00 0.00 76.00 82.00| 0.00

LP1794 Number of families in non self contained nightly paid
accommodation for more than 6 weeks
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Investment in social and affordable housing to achieve the Decent Homes standard, tackle homelessness and supply key worker housing

Priority 6 Projects

Directorate Budget Ez'fc.ecompletlon Current Status
PMSCUS Kender New Build grant phase 3 South Customer Services TBC TBC o
PMSCUS Excalibur Regeneration Customer Services £2.011m TBC &
PMSCUS Kender New Build grant phase 4 Customer Services £1.54m May 2015 &
PM.SRGN Southern Site Housing - Deptf TC Prog - Resources & Regeneration £1m Jun 2015 &
appointment of developers
PMSCUS Housing Matters Customer Services £0.5m Oct 2015 @
PMSCUS GLA Empty Homes programme Round 2 Customer Services £500k Mar 2016 v
PMSRGN Milford Towers Decant Resources & Regeneration £6m Sep 2015 -
PMSCUS Lewisham Homes Capital Programme 2015/16 |Customer Services £49m Apr 2016 -
Phase 3
PMSCUS New Homes, Better Places - Phase 1 Customer Services £1.5m completion - -
Spring 2016
Design to RIBA
PMSCUS Bampton and Shifford Estate Development Customer Services £300k stage 2 - Autumn -
2015

Priority 6 - Finance Net Expenditure (£000s

2015/16 Pro!ected year-end _ %
variance as at May Variance . Comments
Budget 15 variance

Finance Overspend

06. NI Decent Homes for All 3,900 2.400 A 61.54 Th_e Strategic Housing Serwce_ IS projecting an overspend of £_2.4m.
This relates solely to the provision of temporary accommodation
(bed and breakfast accommodation).




NI1156 Number of households living in Temporary

=@ Target (YTD} ] Actual (¥TO

Accommodation 1800.00
Number 1600.00
Actual (YTD) Target (YTD) Performance (YTD) ’
May 1400.00 -
ol 1,487.00 1,450.00 i
Jun 2014 1,494.00 1,450.00 ¥ 1200.00
;ul 2014 1,510.00 1,450.00 3 {000.00 -
ug
1,592.00 1,450.00
2014 - 800.00 -
Sep 2014 1,610.00 1,450.00 A
Oct 2014 1,686.00 1,450.00 A 600.00 +
Nov 400.00
S 1,775.00 1,450.00 A
Dec 2014 1,731.00 1,450.00 A 200.00 -
Jan 2015 1,774.00 1,450.00 A 0.00 .
Feb 2015 1,771.00 1,450.00 A ’ < |« |4 | | ||« | ¢ |w|w|w|lw|n
- - - - - = - - - - - - =
Mar 2015 1,724.00 1,450.00 A slelg|laleles|lsle|lglgle|lgls
Apr 2015 1,742.00 1,450.00 A F £ 3 & o g e £ &4 5 & §
ey 5-3".2&":015-::2&’515
S 1,755.00 1,450.00 A

NI156 - comment

Responsible

. Performance Comments Action Plan Comments
Officer
Head of Performance Performance Action Plan
. There has been a slight increase in the numbers living in Focus on prevention needs to continue. The new structure implemented as part of
Strategic . L . . .
Housing temporary accommodation from last month due to a rise in|the Housing Needs restructure came into force on the 1st June 2015. We are in

bookings into Nightly Paid accommodation. the process of recruiting to the vacant posts.
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Better safe-guarding and joined-up services for children at risk

Priority 7 - Monthly Performance

Against DoT . Against
Unit :\(/ITaI?/ 15 LZ??% Target May  Last ?g?g;:tApr 15 Target Mar 14/15
15 year 15
NI1062 Stability of placements of looked after children: number Percentage 8.60 9.00 o “ & e &
of moves
NI1063 Stability of placements of looked after children: length of Percentage|  70.00 24.00 A N A A A
placement
N1064 Child protection plans lasting 2 years or more Percentage 5.90 4.00 A | A w -
_ England Sta_ttistical
Unit Neighbours May 15 Apr15 Marl1l5 Feb15 Jan 15 14/15
13/14
13/14
LPI1302 No. of LAC 'as at' Number 453.00 437.00| 498.00| 498.00, 486.00, 492.00, 502.00/486.00
LP1309a Number of Referrals per month Number 360.00 250.00, 245.00, 235.00, 273.00, 206.00 268.00/273.00
LPZ518 Number of s47 enquiries each month Number 79.00 53.00, 153.00| 106.00|/ 161.00 112.00, 139.00/161.00
Projected
AU yea_r—end Variance % variance Comments
Budget variance as at
May 15
Finance Overspend
There are cost pressures amounting to £4.1m in Children’'s Social
Care which are in the areas below: Clients with no recourse to
07. NI Protection of public funds create a pressure of £1.1m; the placement budget
Children 42,481 4,100 A 9.65 for Looked After Children is currently forecast to overspend by
£1.7m; children leaving care is currently forecast to overspend
by £1.0m; and additional pressure on the Section 17 unrelated to
No Recourse of £0.03m.

N
(o]



. . . Target (YTD Actual (¥TD
NI1064 Child protection plans lasting 2 years or more ~®- Target (VD) M (YTD)

Percentage 7.00
Actual (YTD) Target (YTD) Performance (YTD)

May 2014 5.70 5.00 'y £.00
Jun 2014 6.20 5.00 A
Jul 2014 5.40 5.00 A 5.00
Aug 2014 5.10 5.00 >
Sep 2014 5.10 5.00 & 400 4
Oct 2014 4.90 5.00 «
Nov 2014 2.90 5.00 .'f 004
Dec 2014 3.20 5.00 “« von |
Jan 2015 3.50 5.00 a
Feb 2015 3.50 5.00 “« 100
Mar 2015 4.80 5.00 «
Apr 2015 5.20 4.00 A oo
May 2015 5.90 4.00 A

Jun 2014
Jul 2014
ALg 2014
Sep 2014
Cct 2014
Now 2014
Cec 204
Jan ZD15
Feb 2015
War 201%
Lhpr 2015

May 2014
May 2015

NI1064 - comment

Responsible

. Performance Comments Action Plan Comments
Officer
Performance Action Plan
Director of |Performance Lewisham 2015-16 target has been set with a view to achieving national top
Children's |Performance in May 2015 was 5.9% against the new 2015-|quartile, however, some children should remain subject to a child protection plan,
Social Care |16 target of 4.0% (previously 5.0%) even if it is more than two years, because they need professionals from all agencies

to monitor them.
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Better safe-guarding and joined-up services for children at risk

Current
Current Status Direction . When is it going
2
Status against of Travel PR GIE W [Pl (D el to be completed
target
Risk - Wh | i ? . -
sk - What are we planning to do? = Iiqyc - yhen is it
1. Information relating to incidents or potential going to be
i i inciden har r ncies within
01 Failure of safeguarding leyp A re Mar 15 » c d.e. ts.to be sha eq across agencies wit completed?
arrangements across the partnership specific time frames in order to prevent further
incidents from occurring.This includes schools 1. June 2015
and colleges.




Working with Health Services to support older people and adults in need of care

LPI1254 1C (2) % people using social care who
receive direct payments

LPI1264 2C (1) Delayed transfers of care from
hospital per 100,000 population

LPI1265 2C (2) Delayed transfers of care from
hospital which are attributable to ASC per 100,000

Priorit

Unit
Percentage
Number

Number per
100,000

8 - Monthly Performance
YTD May Target Against Target DoT Last Against Target Against Target
15 May 15 May 15 year Apr 15
24.80 27.98 A | A
4.00 3.55 A - A
1.11 0.70 A | A

Mar 15
A

A

14/15
A
A

pop

LPI1250 ASC total service users

May 15 Apr 15 Mar 15 Jan 15 14/15
2,920.00/2,915.003,176.00/3,098.00/3,005.00/3,176.00

Feb 15

Priority 8 - Finance Net Expenditure (£000s

08. NI Caring for Adults
and Older People

2015/16 Projected year-end

. %
Variance

Budget variance as at May 15 variance Comments
Finance Overspend
The Adult Services division is forecast to overspend by £1.9m.
74,900 1,900 A > 54 This is largely due to overspends on the budgets of packages

and placements which is, in part, attributable to demographic
factors. The delayed achievement in saving proposals is also
contributing to the overspend.




LPI254 1C (2) % people using social care who receive

=@ Target vTD) [ Actual (yTD)

direct payments 500
Percentage
Actual (YTD) Target (YTD) Performance (YTD) =0

May 2014 25.69 % 19.00 % o 4.00

Jun 2014 25.36 % 19.00 % o 3.50 4

Jul 2014 25.45 % 19.00 % * -

Aug 2014 25.32 % 19.00 % o

Sep 2014 25.35 % 25.35 % x 230 1

Oct 2014 25.46 % 25.46 % - 2.00

Nov 2014 26.23 % 26.23 % o 150 .

Dec 2014 26.55 % 26.55 % - _

Jan 2015 27.48 % 27.48 % & 1.00 7

Feb 2015 26.30 % 27.87 % A 0.50 4

Mar 2015 26.50 % 27.98 % - 0.00 -

Apr 2015 23.40 % 27.98 % A TIENZT|T|E|NZT|T|E|2|E|E2(2]2
=] =] =] [=] =] =] [=] =] o] [=] =] o] o]

May 2015 24.80 % 27.98 % A Nl lAalalalalalalalsalalals
7 5§ 3 2 § % 3 § § § ®B & §
= = 2z w QO 2 A4 5 & = 1 =

LPI254 1C (2) - comment

Re§p0n3|ble Performance Comments Action Plan Comments
Officer

Performance

Although the percentage of people
Director of |using social care who receive direct
Adult's payments has increased slightly
Social Care between April and May 2015, from

23.4% to 24.8%, this is still short of

the target of 27.98%.

Performance Action Plan

There has been a change in the data definition from a whole-year to a snapshot statistic and this is
exacerbated by an issue affecting our data intelligence tool (Business Objects) which we are working
to address with our IT colleagues.



== Target (YD) [l Actual (YTD)
LPI1265 2C (2) Delayed transfers of care from hospital

which are attributable to ASC per 100,000 pop 1.20
Number per 100,000
Actual (YTD) Target (YTD) Performahce (YTD) 1.00
May 2014 0.52 0.68 o
Jun 2014 0.62 0.68 o
Jul 2014 0.73 0.68 A A.50
Aug 2014 0.81 0.68 A
Sep 2014 0.88 0.68 A 0.60
Oct 2014 0.93 0.68 A
Nov 2014 0.97 0.68 A 0.40 4
Dec 2014 1.00 0.68 A
Jan 2015 1.01 0.68 A 0.20 -
Feb 2015 1.01 0.68 A
Mar 2015 1.01 0.68 - 0.00 1
Apr 2015 0.89 0.69 A S T T I e o e O o O I - =
=] =] =] [=] =] =] [=] =] o] [=] =] o] o]
May 2015 1.11 0.70 A Sl aa e e AR h S e
F 532 :58¢F 88 ¢ & 58§

LPI1265 2C (2) - comment

Responsible

. Performance Comments Action Plan Comments
Officer
Director of Performance Performance Action Plan
, In May 2015, performance declined |Three delayed discharges were due to the non-availability of residential Elderly Mentally Infirm (EMI)
Adult's . . . : ST
Social Care slightly to 1.11 against a target of beds. There is a shortage of these types of beds in the market and our commissioning team are

0.70, where smaller is better. working with local providers to stimulate the market.



Developing opportunities for the active participation and engagement of people in the life of the community

Current
Current Status Direction . When is it going to be
2
Status against of Travel WELIELE G W (LTI 1 el completed
target
Risk - What are we planning to do?
1. In accordance with Care Act
requirements, performance data Risk - Wh is it
and trend analysis is scrutinised (I)Sin - to been 1S
and the Safeguarding Adult Review 9 9
. . completed?
Panel will be established. . .
2. Further testing of organisation 1. Ongoing - meetings
04 Serious Safeguarding Concern COM A "4 Mar 15 » ' . 9 9 will take place as
alerts will take place and the .
. A required to agree
system will go live in Summer . o
investigation plans.
2015.
. . 2. July 2015
3. Further work is being undertaken
. . 3. July 2015
to develop a single point of access
for safeguarding.




Leisure, sporting, learning and creative activities for everyone

Performance
Unit YTD May Target Against Target DoOT Last Against Target Against Target 14/15
15 May 15 May 15 year Apr 15 Mar 15
LP1202 Library visits per 1000 pop Number per 1000 586.00 629.00 A | o - L

Priority 9 - Finance Net Expenditure (£000s

2015/16 Projected year-end variance Variance % Comments
Budget as at May 15 Variance
Finance Overspend
09. NI Active, Healthy Not all Public Health savings have been yet achieved resulting in
Citizens 4,210 360.00 A 8.55 an overspend of £500k. This is partially offset by a drawdown
from reserves leaving a projected overspend of £360k.




LPI1202 Library visits per 1000 pop
Number per 1000 700.00

=@ Target (YTD) [l Actual (YTD)

Actual (YTD) Target (YTD) Performance (YTD)
May 600.00 -
e 625 552 x
Jun 2014 605 553 - 500.00 -
Jul 2014 665 580 -4
Aug 400.00 -
251 643 569 “
Sep 2014 663 567 x 300.00
Oct 2014 692 588 -
A 631 538 x
Dec 2014 505 428 x 100.00 -
Jan 2015 612 528 x
Feb 2015 601 536 & T Te e [x 2 (=[x = 0w ole v
Mar 2015 681 591 : ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ
Apr 2015 575 604 2 £ 3 B & 3 g £ & 5 & 7
May B siﬁiﬁﬂéﬁﬂﬁs:ﬂs
e 586 629

LP1202 - comment

Responsible

. Performance Comments Action Plan Comments
Officer

Performance Performance Action Plan
Head of . . . The reason for the shortfall in library visits during May 2015 was the closure of
Culture n May 2015, library visits were 586 per 1000 population, Catford Library for the Election and the its subsequent refurbishment, which
against a target of 629. .
amounted to 3 weeks in total.

34



Developing opportunities for the active participation and engagement of people in the life of the community

Current
Current Status Direction . When is it going
2
Status against of Travel WETELE GIFE T [T 10 Ee; to be completed
target
Risk - What are we planning to do?
1. Joint working and planning with Key Risk - When is
2 'Iﬂﬁalth I:irhtnel—l;& Ith & Wellbeing Board It going to be
28. Relocation of health services out : roug € nea ellbeing Board |completed?
of the borough Corporate| @ A Mar 15 » and the Adult Integrated Care P
’ Programme Board, partners continue 1. Ongoin
to assess proposals to reconfigure 2' Ongoing
health services in the Borough to ’ gomng
ensure that the impact of Council &
health services is understood.




Ensuring efficiency, effectiveness and equity in the delivery of excellent services to meet the needs of the community

Priority 10 - Monthly Performance

Unit YTD May Target Against Target DoT Last Against Against 14/15
15 May 15 May 15 year Target Apr 15 Target Mar 15
BV0O08 Invoices paid within 30 days Percentage ?/  100.00 7 T 7 7 7
BV012b Days/shifts lost to sickness (excluding Number 8.52 750 A - A ® @
Schools)
LP1031 NNDR collected Percentage 116.27 99.00 w o w -
LP1032 Council Tax collected Percentage 95.25 96.00 & w & @
LP1548a %age of notifiable incidents occurring on @
non-school sites reported to the HSE Percentage 2.94 1.00 - ¥ - -
o . - -
. LP1755 /o_of.custom_ers W|th_ app0|r_1tment§ arriving on Percentage 98.06 91.00 . b ar e x
time seen within 10min of their appointed time
NI181 T_|me taken_ to process Housing Benefit/Council Days 565 7 50 @ b= & o &
Tax Benefit new claims and change events




BV012b Days/shifts lost to sickness (excluding ~®- Target (YTD) M Actual (YTD)
Schools)
Number 9.00

Actual (YTD) Target (YTD) Performance (YTD) 8.00
gﬂgh 7.43 7.50 x 700
Jun 2014 7.41 7.50 or 6.00 -
Jul 2014 7.40 7.50 o
Aug 7.41 7.50 ,.r 0
2014 ) ’ 4.00 4
Sep 2014 7.43 7.50 -
Oct 2014 7.44 7.50 x 3.00 -
Nov . i
o4 7.46 7.50 x 2.00
Dec 2014 7.52 7.50 3 1005
Jan 2015 7.56 7.50 @ 0.00
Feb 2015 7.61 7.50 o S I B - e I - I I I
Mar 2015 7.68 7.50 o SESlals e ls e lal S s iate s
Apr 2015 8.49 7.50 A £ 2 5 2 8 56 2 8 =2 ¢ 2 & 2
Ma
20;’5 8.52 7.50 A

BV012b - comment

Res_pons*,lble Performance Comments Action Plan Comments
Officer
Performance Action Plan
Head of Performance The Council's overall strategy for monitoring and managing absence continues
Absence for the 12 months to May 2015 stands at 8.54 . o ol g 9ing
Personnel and with regular briefings at management teams and EMT. Referrals to
days for non-schools staff (target 7.5 days). Year-to-date . - . . .
Development Occupational Health, along with capability hearings also continues, an

performance is 8.52 days. indication that managers are taking action in accordance with trigger points.
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Ensuring efficiency, effectiveness and equity in the delivery of excellent services to meet the needs of the community

Current
Current Status Direction . When is it going to be
Status against of Travel WETELE GIFE WO [T (D elef? completed
target
Risk - What are we planning to do?
1. Work completed with key system owners
to identify recovery arrangements of
their systems. Plans being developed Risk - When is it
and costed to incorporate in IMT disaster|/going to be
recovery. completed?
1. Failure to maintain minimum Mar 2. Council-wide BCP check is continuing.
service continuity during and quickly |Corporate ] @ 15 » Work is progressing to align IMT and 1. October 2014
recover from a disaster Service BCM plans as highlighted by the 2. Ongoing
EPRR Forum. 3. May 2015
3. BC arrangements are being considered 4. May 2015
for the Elections due to the impact on 5. TBC - Late 2015
Laurence House
4. Participating in pan-London exercise
facilitated by LFBEP.
5. Roll out of new BC Sharepoint site.
Risk - What are we planning to do? Risk - When is it
going to be
1. Work to clgse _the gap for response completed?
times as highlighted by the Emergency
2. ICT infrastructure is not fit for Plgnnlng & Res_|l|ence Forum 1. March 2015
purpose and/or does not meet Corporate| M A Mar L 4 2. Windows 7/Office 10 upgrade to be 2. December 2014
business needs 15 completed before support ends 3. Monthl
. y progress
3. ICT strategy in development. Approved review in
by PASC September 2014 conjunction with
4. Work to PSN line at Wearside
. . . CSPRG
5. A new line will be installed at Deptford 4. January 2014
Church Street server room. )




Ensuring efficiency, effectiveness and equity in the delivery of excellent services to meet the needs of the community

Current
Current Status Direction . When is it going to be
Status against of Travel WOIELE G110 U [pLEITIAG) 70 Eo completedg °
target
Risk - What are we planning to do?
1. In accordance with Care Act
requirements, performance data and trend Risk - When is it
analysis is scrutinised and the going to be
Safeguarding Adult Review Panel will be completed?
established. 1. Ongoing - meetings
2. Further testing of organisation alerts will |will take place as
take place and the system will go live in required to agree
Summer 2015. investigation plans.
3. Further work is being undertaken to 2. July 2015
develop a single point of access for 3. July 2015
safeguarding.

Mar P

04 Serious Safeguarding Concern COM A o 15

Risk - What are we planning to do?

1. Working groups will meet throughout
2014 to assess the business impacts of
welfare changes. LBL selected with
Lambeth and Southwark as one of the
DWP's pilots.

5. Failure to anticipate and respond 2. Further reports to Council on

appropriately to legislative change. Mar constitutional changes as necessary to

For example: Localism Act, Public Corporate ) L 15 » reflect legislation and anticipated

Services Act, Welfare Reform Bill, regulations.

Health & Social Care Act 3. Significant work ongoing to assess the
impact of Dilnott, Care Act and Better
Care Fund for further integration of
social care work with health.

4. Pension Board working group with
member involvement, doing the
preparatory work for Pension Board
from 1st April.




Ensuring efficiency, effectiveness and equity in the delivery of excellent services to meet the needs of the community

Current
Current Status Direction . When is it going to
2
Status against of Travel WETELE GIFE T [T 10 Ee; be completed
target
Risk - What are we planning to do?
1. Lewisham_Future Programme has publishe_d Risk - When is it
. _ _ . - £40m savings pl_’opo_sals for member scrutiny going to be
6. Financial Failure and inability to Mar and decision which, if taken, would leave a completed?
maintain service delivery within a  |Corporate|  #k A 15 » £10m gap for 2015/16. '
balanced budget 2. Focussed management action on budget

1. February 2015

pressures currently £10m for 2014/15 - e.g. 5> March 2015

cost of Looked After Children placements,
children leaving care and B&B and
temporary accommodation.
Risk - What are we planning to do?
. . . Risk - When is it
1. I_nternal Audl_t dell\{ery plans for 14/15 being going to be
Mar finalised - using mix of pqrtn_er and _contract completed?
7. Adequacy of Internal Control. Corporate @ & » resources while core service is rebuilt.

15 .
2. Imple_ment new InFerna_I Audl_t approa_ch and 1. March 2015
submit to peer review (including full risk
. . 2. March 2015
based plan, aligned to compliance work and
restructured delivery model).
Risk - When is it
8. Lack of provision for unforeseen Risk - What are we planning to do? going to be
expenditure or loss of income in Mar completed?
o Corporate, @ & » . .
respect of Council's liabilities or P 15 1. Estate re-valuations have been received and
funding streams. are being checked. 1. December

2014




Ensuring efficiency, effectiveness and equity in the delivery of excellent services to meet the needs of the community

Current
Current Status Direction . When is it going to be
2
Status against of Travel CERETS 1D 1S [E S 1D C (0% completed
target

Risk - What are we planning to do?

Risk - When is it
going to be
completed?

1. Working with Cabinet Officer
_ _ Mar behaviour insight team to identify
9. Loss of income to the Council Corporate & 15 » ways of improving approaches to
debt collection.
2. Seek approval of proposals for future
charges to schools as part of Futures
Board work at School Forum.

>

1. March 2015
2. March 2015

Risk - When is it
going to be

Mar
Corporate @ A - completed?
P 15 1. Revise resourcing and work plans in P

light of Futures Board report.

Risk - What are we planning to do?
10. Failure to manage performance
leads to service failure.

1. March 2015
Risk - What are we planning to do?
Risk - When is it

1. Progress work on CYPP, aligned going to be
budgets and develop proposals for completed?
12. Multi-agency governance failure M joint development of budget
leads to ineffective partnership Corporate @ A ar » proposals. 1. June 2015
working 15 2. Adult Integra_ted Care Programme to 2. Four year
improve services and provide better programme to
VFM. 2017/18
3. Review of crime reduction partnership| 3. Throughout
in relation to changes across Police, 2014/15

Fire & Probation.

Risk - What are we planning to do? Risk - Whenis it

13. Failure to manage strategic Mar going to be
suppliers and related procurement |Corporate @ A 15 » 1. R fe completed?
programmes. . Restructure of Corporate

Procurement.

1. March 2015




Ensuring efficiency, effectiveness and equity in the delivery of excellent services to meet the needs of the community

15. Loss of a strategic asset or
premises through failure to maintain |Corporate
it in a safe and effective condition

19. Loss of constructive employee

) Corporate
relations P

21. Information governance failure. |Corporate

Current
Status

Current
Status
against
target

Mar
15

Mar
15

Mar
15

Direction
of Travel

What are we planning to do?

Risk - What are we planning to do?

1. A review of compliance on the
commercial estate has completed.
Report awaited - expecting 47%
compliance across estate.

2. Works for schools maintenance
programme out to tender.

Risk - What are we planning to do?

The following are built into the HR Divisions
work plan:-

- Trade Union engagement

- Union meetings with the Mayor

- Briefing to all managers

- Staff survey and Staff Forum engagement
- PES

- L&D offering

- Works Council

- LGPS changes

- Monitor staff and union feedback

Risk - What are we planning to do?

1. Move files from Eros House basement to
offsite storage with scan on demand.

2. Implement ICO Audit recommendations.

3. Implement SAR improvement plan.

4. Create range of Pls to measure team
activity.

When is it going to be
completed

Risk - When is it
going to be
completed?

1. February 2015
2. March 2015

Risk - When is it
going to be
completed?

1. Quarterly
Reviews

Risk - When is it
going to be
completed?

1. March 2015

2. September 2014
(first deadline)

3. March 2015

4. March 2015




Ensuring efficiency, effectiveness and equity in the delivery of excellent services to meet the needs of the community

24. Failure to maintain sufficient
management capacity & capability to
deliver business as usual and
implement transformational
changes.

Corporate

26 Loss of service capacity and
failure to protect the vulnerable due
to extreme environmental
circumstances

Corporate

27 Governance failings in the

i i i rpor
implementation of service changes Corporate

29 Failure to implement Individual

Electoral Registration (IER) Corporate

30. Strategic programme to develop
and implement transformational
change does not deliver

Corporate

Current
Status

Current
Status
against
target

Mar
15

Mar
15

Mar
15

Mar
15

Mar
15

Direction of
Travel

What are we planning to do?

Risk - What are we planning to do?

1. New objective and appraisal
process for senior management
introduced December 2014.

2. Organisational shape, direction
and delivery strategy being
reviewed.

Risk - What are we planning to do?

1. New pandemic flu and weather
local partnership plan/policy to be
written.

Risk - What are we planning to do?

1. Review constitution at CWP.
2. Bring report to full Council on
constitutional update.
Risk - What are we planning to do?

1. Targetted rolling canvass
throughout the year.
Risk - What are we planning to do?

1. Exploring potential for shared
services as a means of delivering
savings.

When is it going to be
completed

Risk - When is it going
to be completed?

1. December 2014
2. March 2015

Risk - When is it going
to be completed?

1. Being monitored by
EPRR Group
quarterly.

Risk - When is it going
to be completed?

1. July 2014

2. September 2014
Risk - When is it going
to be completed?

1. May 2015

Risk - When is it going
to be completed?

1. June 2015




Together we will make Lewisham the best place in London to live, work and learn

Performance
Performance can be measured using two methods. Firstly, current performance is appraised against past performance to assess “direction of travel” — is it
improving or worsening? Secondly, performance can be measured against a norm, standard or target.

Areas for management attention are determined by considering performance against the following 2 elements - Against target and Direction of Travel (DoT) against
the previous years outturn (in this case March 2014). If both of these elements are red we consider that the indicator should be flagged as an area for management

attention.

The Council has aims and objectives as an organisation responsible for securing local public services. But it also has wider aims to work in partnership with other
organisations (in the public, private and community sectors) to improve Lewisham as a place to live. It is therefore essential that our PIs not only measure our
organisational and service performance against the Council’s corporate priorities but also evaluate our efforts to achieve improvements through partnership
working. These wider aims are described in Lewisham’s Sustainable Community Strategy. A summary on performance can be found in the ‘Overall Performance
summary’ at front of the Executive Summary report.

Data Quality Policy

The Council has a Data Quality Policy which is adhered to and sets out the corporate data quality objectives. Directorates also have a statement of data quality
and a data quality action plan.
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Project status is recorded using a red / amber / green traffic light reporting system.

Red: Projects considered to be at significant risk of late delivery, of overspending or of not achieving their primary objectives. Project likely to be facing issues or uncertainties
e.g. funding concerns, lack of clarity over scope / costs, other significant risks not yet under effective control. Sheer scale of a project, its complexity and overall risk level can also
attract a red rating.

Amber: Projects considered to be at moderate risk of late delivery, of overspending or of not achieving some objectives. Issues may have been escalated outside the project
team, but likely that these can be resolved e.g. resources will be identified to deal with moderate changes to costs or scope.

Green: Project considered to be on time, on budget, with current risks being managed effectively within the project structure.

Risk

Risks are scored in terms of likelihood and impact, with a range from 1 to 5 (with 5 being the highest) and the result is plotted on a matrix (as shown on the Overall Performance:
Risk page) to produce the RAG rating. A target is also set and the risk registers contain action plans to manage the risks to target and these are subject to regular review by
Directorate Management Teams. The risk registers are reported to the Risk Management Working Party and Internal Control Board on a quarterly basis and quarterly updates
are provided in this report.

Finance

Financial monitoring is recorded using a red/amber/green traffic light reporting system.

Net expenditure on the priority is forecast to vary from budget by either:-

Red - more than £0.5m or 2.5% overspent or more than £10m or 50% underspent

Amber - more than £0.1m and less than £0.5m or by more than 1% and less than 2.5% overspent or more than £56m and less than £10m or by more than 25% and less than
50% underspent

Green - up to £0.1m or up to 1% overspent or up to £5m or up to 25% underspent

The Executive Management Team will take into account:-
() The performance of the housing part of the Capital Programme in assessing the traffic light for Decent Homes;

(inThe overall financial position on revenue and capital in assessing the traffic light for ‘Inspiring Efficiency, Effectiveness & Equity’.

The methodologies for Projects, Risk and Finance outlined above will be reviewed annually at the end of the financial year as part of the review of this report and the target
setting process for performance indicators. The text above will be subject to change at this point.
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